8.  Name of the Project: Building Capacity to Advance National Adaptation Plan (NAP)
Process in Nepal

Objectives: To strengthen the institutional and technical capacity of government of Nepal at
national and local level to advance the NAP process; Contribution to reduce climate vulnerability
by integrating CCA into existing and new policies, strategies and program; Establishment
and/strengthening of a system to generate and share knowledge, experience, lessons learned, gaps
and needs at international, national and sub-national levels to advance CCA for the benefit of the
poor people and restoration of ecosystem restoration; and Development of a strategy to implement,
monitor and communicate adaptation benefits at different levels. Enhance forest management
practices in community forests and private land to improve livelihoods, social equity and
environmental impact.

Expected outcomes: National and Provincial government institutions are capable of integrating
Climate Change Adaptation (CCA) into development policy and plans; Sustainable climate
information system monitoring, modeling, forecasting and dissemination to inform climate change
adaptation, including a long-term plan for operation and maintenance, established; Government of
Nepal endorses resources mobilization strategy for medium and long-term CCA investment
including private sector engagement; National and sectoral planning unit of the key Ministries are
capable of reviewing, monitoring and communicating results of the NAP Process.

Contact Person:

Name: Srijana Shrestha, National Project Coordinator
Email: srijanastha2041@gmail.com

Mobile Number: 9845090316

Website: https://napnepal.gov.np
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